Minutes of the Public Safety Committee Meeting — April 13, 2020

Members Present: Phil Wedekind and Tom Kolb, and Mike Plautz. Others Present: Kennie Downing, Emily Truman, Kevin
Stieve, Tom Pinion, Wade Peterson, Mark Schauf, and Mike Palm.

Call to Order - Committee Chairman Phil Wedekind called the meeting to order at 1:00 P.M. at Baraboo City

Service Center. Compliance with the Open Meeting Law was noted. It was moved by Kolb, seconded by Plautz to approve the
agenda as posted. Motion carried unanimously. It was moved by Plautz, seconded by Kolb to approve the minutes of the
February 24, 2020 meeting. Motion carried unanimously.

New Business
a.

Consider proposed revision to the Financial Hardship repayment provision for Special Assessments — Engineer Pinion said
that making a provision for a financial hardship was discussed in February 2019, specifically to allow the $100 payment or
3.5% of the assessment, which ever was greater; however, never got any action or went to Council. He said that when it was
looked at this year, a suggestion was made to make it 5% instead of the 3.5%. He said the reason for this it that 5% is 1/20""
of the total, and with a life expectancy of 20 years, it would actually be paid off when the life expectancy expired. He said at
3.5% it would be paid off just shy of 30 year. He said it is the feeling of staff that 5% would be more appropriate. It was
stated that the 5% of $2000 would be $100 based on 70 lineal feet of sidewalk per lot. Pinion said that most of the lots this
year are substantially more than 70 feet. He said that the 70-feet was based on the $30.00 per square foot estimate; however,
the actual bid prices came in at $24/ft, so $2,000 would equate to 85 feet of front, so homeowners having more than 83 of
frontage could be paying more than $100. Kolb then asked if the Committee should also be addressing the delaying or
deferring of payments due to the extraordinary circumstances. Pinion said that this provision is not on the agenda, therefore,
cannot be discussed at this time. Pinion said when the final resolution is discussed, which will include all payment options
that would be the time to consider that special provision. Attorney Truman agreed regarding the item not being on the
agenda. It was moved by Kolb to accept the proposed revision to the Financial Hardship repayment provision for Special
Assessments, noting that it would be $100 per year, or 5% of the cost, whichever is greater. Plautz seconded. Motion carried
unanimously.

Recommend levying Special Assessments in accordance with the Sidewalk Policy for new sidewalk on Tuttle Street, 9t
Street, and 13" Avenue that will be installed as part of the 2020 Street Improvements — Pinion presented background to the
Committee. Pinion then explained the three-step process for levying special assessments. Kolb agrees to the connection on
the 9™ Street to Tuttle. He said he has a problem with removing mature trees, but he realizes that they can be replaced. He
asked if the 4-foot sidewalks would be continued. Pinion said that this would be a policy decision that the Committee could
recommend. He said that the City’s standard is 5-foot, but given the concession that the Council made a few years ago, one
could argue it makes sense to continue that 4-foot site work on the balance of that roadway. Kolb said that he would be in
favor of continuing with 4-foot sidewalks on 13" Avenue for consistency. He asked if this is where he should suggest that a
provision for some kind of relief by deferring or delaying payments for extraordinary circumstances should be entered.
Attorney Truman asked if there was anything in particular that he had in mind. Kolb said that he would like to direct the City
to look at this issue and come up with something at the time of Council. Plautz said that he would hate to see the beautiful,
mature trees removed. Pinion said that there would be a neighborhood meeting in advance of the Public Hearing. Pinion said
that it is the practice of the Forestry Department to replace the trees at a ratio of one for one, and in some instances where the
mature trees, they have been known to replace some at the ratio of 2-to-one. Plautz asked if sidewalks could be installed
without removing trees. Pinion said no, if we are to maintain at least four-foot green terrace between the curb and the new
sidewalk, he cannot squeeze it in the front of the trees and there is not enough room. Plautz said that he was going to abstain
at this time. It was moved by Kolb to recommend levying the Special Assessments in accordance with the Sidewalk Policy
for new sidewalk and that the Committee direct the City to consider the possibility of deferring or delaying the initial
payment in time for the Council meeting. Plautz seconded the motion. Plautz said that the 4-foot sidewalk looks very small
and asked as long as the trees have to go could a 5-foot sidewalk be installed. Pinion said that when the City had the
discussion with the neighboring two blocks to the east the City conceded that the sidewalk would be 4-foot in width. He said
that 36” sidewalk is the bare minimum, the sidewalks would be 48”, which complies with ADA for wheelchair purposes. He
said that it boils down to cost, it is 25% more for the homeowners to bare if it is 5-foot versus 4-foot. Motion carried 2-1,
Plautz abstained.

Review Bid Tabulations for 2020 Street Improvement Projects and recommend award of contracts — Pinion said there were
two separate proposals, one was all of the street reconstructions that didn’t have any underground work associated with them
and the other three projects were underground primarily, a water main on Mound Street and then storm sewer on both Hill
and the Camp Street alley. There were five total bidders, two on Proposal A, and four on Proposal B. He said that the prices
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were very competitive and the resolution that was included subsequent to that will go to Council as recommending award to
the respective low bidders, Dean Blum Excavating for Proposal A, and J&J Underground LLC for Proposal B. Kolb moved
to accept the low from Dean Blum Excavating and J&J Underground. Plautz seconded the motion. Motion carried
unanimously.

Review Proposal for Noxious Weeds & Rank Growth Proposal and recommend award of contract — Pinion presented the
background regarding the proposals. He said there were two bidders, Sunrise Property Care, and Landscape Logig, LLC.
Prices are relatively close to one another, it is the recommendation of staff is Sunrise Property Care. It was moved by Kolb
to accept the low bid of Sunrise Property Care. Motion carried unanimously.

Review STH 136 Median Mowing Proposals and recommend award of contract — Pinion said there were three bidders and
STH 136 Median Mowing. Top 2 Bottom who has historically been the low bidder on that submitted the low bid price again
at $55.00 per mowing. Sunrise Property Care was $60.00, and newcomer Landscape Logiq, LLC was $300 per mowing. He
said it is staff recommendation to award the bid to Top 2 Bottom. It was moved by Tom Kolb to award to the low bidder,
Top 2 Bottom. Plautz seconded the motion. Motion carried unanimously.

Review Proposals for Storm Water Quality Management Plan Update and recommend award of contract — Pinion said that
the City put together a Master Storm Water Plan in 2007, and it is time to update it. He said that two years ago the City
applied for an Urban Non-Point Source Planning Grant to assist in the cost of this and were not successful. He said in 2019 a
proposal was submitted and were successful receiving $31,000 in a grant to help offset the cost. He said it was budgeted for
2019, the fact the City got the grant, it could not start until 2020; therefore, the City postponed the start of it to take
advantage of the grant. He said the he solicited six different consultants requesting the cost for them to update the plan. He
said that he shared the old plan, the budget, and the entire application for and four of them opted not to submit a proposal.
He said that MSA was at $75,536, Short Elliot, Henderson, which is SHE was $88,771. He said that both firms are capable
of doing it, and thinks it’s a better bag for the buck if the City spends less money on it and MSA should be more familiar
with it and have some of the modeling involved which he suspects the reason for the significant difference in price, so staff
recommends an award to MSA Professional Services for $75,536. It was moved by Kolb to approve the low bidder, MSA in
the amount of $75,536 for the update of the Storm Water Quality Management Plan. Plautz seconded the motion. Motion
carried unanimously.

Review Proposals for Asbestos Testing and Sampling, for the former Ringling Manor — St. Mary’s Hospital at 1208 Oak
Street, and recommend award of contract — Pinion said that the Council has reiterated their desire to raze this property, so the
first step in that is to have someone come in and test the building for asbestos or lead paint that is present, take samples and
send them in for testing. He said that he solicited proposals from four different companies, two declined, they did not want
to go into the building in its current condition, so the two that responded were Badger Environmental Services, and A&A
Environmental. He said that Badger was there 14 years ago and did all the sampling and testing for the developer that was
proposing Swift Haven, but no one has a copy of that. He said the City has discussed acquiring the property with the County,
there is a clear path to do that; however, we don’t want to do it until we have some other funding in place, and we need the
results back before applying for the funding, and it is a $2,200 cost to get someone to come in and do the requisite testing on
the property. Staff is recommending awarding to Badger Environmental. It was moved by Kolb to accept the lower bidder,
Badger Environmental Services LLC in the amount of $2,200. Plautz seconded the motion. Motion carried unanimously.

Consider Alliant Energy’s request for a 12-foot wide utility easement on City-owned land immediately north of the northerly
right-of-way of 2" Avenue adjacent to Lower Ochsner Park — Pinion presented background for this item. He said Alliant is
requesting to relocate the gas main. He said that they would be doing a directional bore under the river to avoid suspending it
on the bridge. It was stated that typically they compensate the private property owners and they would likely offer the City
the same price per foot rate; however they have not talked about the specifics on that, but Alliant indicated that they were not
expecting it for nothing. Kolb moved to grant the utility easement along Second Avenue to Alliant Energy. Plautz seconded
the motion. Motion carried unanimously. Pinion said by way of information he discussed this with the Park and Recreation
Director, although it is part of the park, it customarily would go to the Park Commission; however, he suggested since it was
utility related project and so close to the road that it just go through Public Safety.

Consider request from Carsen Nachreiner for a 2" Driveway at the duplex he owns at 331 Martin Street — Nachreiner was
not present. Kolb said that he would not like to see this go through in its present form. He said that if the rest of the
Committee does not object he would be willing to proceed with a discussion on it. Wedekind said that he would like to talk
to the man because he has concerns with this. Kolb said he would not approve the six lots nor the location that he has the
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new lot. He said that his feeling it that since it is a duplex the Committee could allow the second driveway on Cherry Alley,
but it should at least be 10 feet from the existing sidewalk, and only be two parking spaces. He said the other lot looks like it
is three, and should be reduced to two and both should be paved if he were to approve it. Pinion then gave the Committee a
very detailed presentation of Nachreiner’s full site plan and what he is proposing. He said that Nachreiner is willing to
upgrade the existing gravel one to a hard surface. He indicated that if the Committee was favorable to his request that
Nachreiner should not be allowed to pave anything wider than twenty-four feet, which is the equivalent of two nice stalls.
Pinion said that there simply is not room anywhere on the Martin Street frontage to provide off-street parking, which is why
Nachreiner has resorted to the request for this particular location. Plautz said that he feels a little uncomfortable being that
close to an intersection. He felt other than tenants walking a little farther if Nachreiner could just add to the existing one.
Pinion said that would make the existing one four, five, or six stalls, and would violate the maximum driveway width
provision because it would end up being a minimum of 36 feet at the curb if it was straight in without a flare, or more if he
made more stalls. Pinion said that he would be more inclined to provide two separate areas and try to have both of them
comply with the maximum width standard. Pinion said that it is up to the Committee to decide how many, if they wanted to
make two up front and two in the back would make better sense and he would be restricted to only paving the 24-foot width
of the existing rather than the full 27 that is gravel now. He said if the Committee wanted to restrict it to two and two, that
way it is a maximum convenience for his tenants and reasonable off-street accommodations for his tenants. Plautz feels it
odd to be so close to the intersection. Pinion said that it is proposed at 5-feet, but he thinks the Committee could get away
with requiring it to be further from the intersection. He said typically alleys do not have right-of-ways, but it is at least four
feet from any private drive. Plautz said he would be in favor of moving it down a little bit further, maybe ten feet. Kolb
asked Mark Schauf to weigh in of public safety. Schauf said that in his opinion, the 15-foot, which is consistent with
crosswalks, would be the more appropriate distance to have. Wedekind agrees with the 15-feet, and he recommends that
both of them be paved. Schauf said that another point he would be concerned with is snow removal with the absence of
public right-of-way or boulevard, making sure that he understands that he can’t just push snow in the road because that will
create an addition road hazard. Pinion said he did briefly talk to Nachreiner about this and said that he does not push the
snow into Cherry Alley now, he has on-site storage. Kolb moved to allow a second driveway on Cherry Alley it is twenty
feet from the existing sidewalk and be only two parking spaces wide, paved, and the existing driveway be reduced by one
parking stall and also be paved. Plautz seconded the motion. Motion carried unanimously.

j- Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers for March 2020 — It was
moved by Kolb, seconded by Plautz to approve monthly Billing Adjustments/Credits for Sewer and Water Customer for
March 2020. Motion carried unanimously.

Reports
a. Utility Superintendent’s Report

i. Staffing updates — Peterson said the new Water employee starts on April 27, he is a man that has
transferred from West Baraboo. Wendy Hanley, Billing Tech will be retiring on August 3.

ii. Project updates — Peterson said river crossing down at the old pump house has been difficult. He said
there has been a few equipment issues and a few weather issues, but are continuing to make progress. He
said hopefully they would be able to get both of the sanitary sewer crossings underneath the river this
week. He said they have the water main underneath and tested, they just have to do bacteria samples. He
said he is a little concerned that the Oak Street Booster Station motor control center may be delayed due
to COVID19, but right now, they are only talking a one week delay, so he is still looking at May to June
timeframe to install the new generator and all the new electrical equipment. He said that the Water Utility
had their audit last week and as always Jan and Wendy did an outstanding job, we have no significant
fines and are good to go for another year. Kolb extended his congratulations to Peterson and staff on the
excellent rating.

b. Street Superintendent’s Report
i. Staffing updates — Pinion said that the department is fully staff once again, the most recent hire is David
DeMars, he started the beginning of March and seems to be a very good
ii. Monthly Report on Public Works Department activities — Pinion said that Gilman’s activity report is self-
explanatory. He said the department is in a bit of a lurch, for lack of a better term as far as pothole
patching. The department has exhausted the normal supply of patch material and there is no more cold
patch available, and the hot mix plant does not open up until April 27, weather permitting; therefore, the
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department is getting by with the more expensive patch in a bag, but they cannot continue and stay
economically efficient. The department has gone through another auction, taking some opportunities to
reduce some inventory.

iii. Project updates — The department has started stump grinding of the nearly 250-300 trees that were taken
down throughout the winter, the grinder is rented through the month of April. Pinion reported on the
Welcome to Baraboo sign revitalization project.

C. Police Chief’s Report

i. Department Activities — Chief Schauf gave the Committee an update on his Department’s response to the
COVID19. He said that the department is actively working with the Emergency Management group,
which includes Fire Chief, City Engineer, City Attorney, and City Administrator making daily meetings
and decisions about responses and things that need to be done to make sure that everyone is properly
protected. He said that the general police responses have changed a bit I the face of what is going on, they
have reduced some activities, such as parking enforcement. Schauf is happy to report that their response
in the area of community support has gone up tenfold. He said the department has been involved in
multiple food drives, helping the ADRC deliver Meal on Wheels, this morning the department helped a
group deliver 180 boxes of food, non-perishable and perishable to needy families in the community.

ii. Staffing Updates — Schauf said they are doing well as far as the COVID response, no one has had any
issues and no one has been sent home for concerns that there may have been an exposure. He said the
department is short staff due to natural people leaving. He said another officer left the department this
month, conversely he hired one who started a couple weeks ago, and there is one that is in the final phases
of the process, and hopefully will be hired by the middle of May.

iii. Case Report — Schauf said because of the COVID response he is unable to give the Committee the report
that he would have wanted to. He gave Committee an update on the new Records Management Software
that was to go live April 1; however, due to COVID it has been pushed back until July.

d. Fire Chief’s Report

i. Report on COVID19 — Stieve said he will be including a report to the Council of the Whole and rather
than the Committee hearing it twice, he summarized it. He said that the Fire Department also has a
specialized operational plan that was developed for COVID19. He said that Assistant Chief Willer has
four a free scheduling software that they have been using and it is working great where the paid per call
sign up for shifts at night, limited to five people. He said they have added another one for some
probationary members so they can gain some experience.

ii. Incident Report — Stieve said that the call volume has dropped drastically.

iii. Staffing Updates — Stieve said group training has been put on hold because the rules of ten or less people
has to be followed. He said the Willer found a web-based program where he sent out a few hours’ worth
of training that the members have to complete, and then it will be followed up with hands on training in
the future.

iv. Fire Inspections — Stieve said that they just received guidance from the Governor’s office that they are not
going to penalize the department for suspending the program.

AJOURNMENT - It was moved by Kolb, seconded by Plautz to adjourn at 2:07 p.m. Motion carried.

Respectfully submitted,

Phil Wedekind, Chairman
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